
Killington Gateway II HOA 

Board of Directors Meeting Minutes 

Date: April 27, 2026 

Time: 6:30 PM 

 

1. Call to Order 

The meeting was called to order at 6:36 PM by Board President Michael Blasi. 

 

2. Attendance 

Board Members Present: 

● Michael Blasi – President 

● Pavel Santos – Vice President 

● Nancy Spark – Vice President 

● John Lydon – Treasurer 

● Smith Donelon – Secretary 

Owners Present (in person or by proxy): 

Michael, Nancy, Pavel, Smith, Mike C., Christine; Units 3, 7, 8, 12, 22, 25, 26 

 

3. Approval of Previous Meeting Minutes 

Motion: Michael Blasi moved to approve the minutes from the previous Board meeting. 

Second: Smith Donelon 

Vote: Motion passed unanimously. 

 

4. Opening Remarks – Michael Blasi 

Sprinkler System Update: 

● Project is underway. 

● Fire Marshal is satisfied with progress to date. 

● Fourth floor is complete; third floor work began on April 27. 

● Question raised about boxing in water lines inside units; Board will consult Encore and 

Fire Marshal. 



● Concerns raised regarding project pace, contractor availability, wall damage, and 

responsibility for cleanup and repairs. 

 

5. Roadway and Lower Parking Lot Paving 

● Contractor has resumed work after a break. 

● Communication protocols have been established. 

● Project is expected to be completed over the summer. 

 

6. Hallway Cameras 

● Board remains undecided due to minimal incident history. 

● Question raised about potential insurance discounts if installed. 

 

7. Wi-Fi 

● John Lydon reported on research into Fidium service. 

● Current speeds: 200 Mbps dropping to ~40 Mbps. 

● Reliability concerns noted due to frequent service interruptions. 

 

8. Shed Cleanup 

● A date will be selected for cleanup. 

● Any items not labeled by an owner will be removed. 

 

9. Garden Maintenance 

● Joan and Loon are seeking volunteers for leaf raking prior to mulching. 

● Mulching will begin as time permits. 

 

10. Pool Opening 

● Target opening date is Memorial Day weekend, with a goal of May 29. 



 

Property Management Update – Mike Coppinger 

Ongoing Projects: 

● Insulation above Unit #22 scheduled for May 7. 

● Gable end roof issues at Units #21 and #24: documentation in progress for legal review. 

● Roof leak in Unit #21: four replacement quotes obtained and submitted for review. 

● Water system electrical issues: generator hookup quote received. 

Laundry Facilities: 

● Vendor issue resolved (previously servicing wrong building). 

● New server improving connectivity. 

● New card swiper ordered for third washer. 

● Considering tap-to-pay system. 

Additional Repairs: 

● Unit #8 front door replacement planned. 

● Game room door repaired; ceiling above bar fixed. 

 

2026 Spring Projects 

● Concrete removal (upper parking lot). 

● Stump removal (pending). 

● Bird infestation remediation. 

● Fascia board replacement. 

● Heat tape repair (Unit #21). 

● Window sill “eyebrow” repairs (Units #6 and #7). 

● Deck staining confirmation for summer. 

● Fence repair. 

● Stairway paint touch-ups. 

● Gravel redistribution to fill holes. 

 

Financial Update – Christine Morrison, CPA 

● Financials reviewed (Link to Financials). 

 

https://docs.google.com/spreadsheets/d/1CwX9hHWpYXhabO15bYTEEx-dsYqge_Lm/edit?usp=sharing&ouid=101946241675454307697&rtpof=true&sd=true


Owner Questions & Comments 

● Abdulla: Reported severe ceiling and floor damage in unit; requested timeline. 

○ Response: Mold testing can be scheduled with Board approval; insulation work 

begins May 7. 

● Loon: Asked about the timeline for leaf raking and possibility of fertilizing. 

● Joan: 

○ Deck staining completed—no longer needed. 

○ Questioned the necessity of hallway cameras. 

○ Noted concerns about Fidium’s reputation in Vermont. 

○ Asked about internet/TV changes in Building 1. 

○ Reported flooring gap in game room. 

○ Asked about plans for painting exposed pipes and responsibility for prep work. 

 

11. Adjournment 

Motion: Michael Blasi moved to adjourn the meeting. 

Second: Nancy Spark and Smith Donelon 

Vote: Motion passed. 

The meeting adjourned at 8:40 PM. 

 


